
Attachment A 
 
 

21ST CENTURY WORKFORCE INITIATIVE 
REGION 7B CONSORTIUM EXECUTIVE STEERING 

COMMITTEE (ESC) AND STAKEHOLDERS 
 
 
 
WORKFORCE DEVELOPMENT BOARD AND LOCAL ELECTED 
OFFICIALS 
Joseph Sancimino, LEO 
208 ½ Church St. 
Standish, MI  48658   

 
  Bill Rhode, LEO 
  603 Arcade 
  Gladwin, MI  48624 

  Jordon Lockmiller, LEO 
  3050 Havenwood Dr. 
  Lake, MI  48632 

  Robert Cudney, LEO 
  8483 Lakeview 
  Hale, MI  48739 

 
    Pete Hennard, LEO 
    4605 Cranberry Lake Dr. 

     Prescott, MI  48756 

   
Lowell Souder,LEO 
584 W. Houghton Lake 
Box 181 
Prudenville, MI  48651 

  John Carlstrom, WDB 
  Red Oak Realty 
  1460 N. Clare Ave. 
  Harrison, MI  48625 

 

  Anita Zettel, WDB 
  National City Bank 
  235 W. Maple 
  Gladwin, MI  48624 

  Jeff Brownlow, WDB 
  Tawas Plating Co. 
  510 Industrial 
  Box 419 
  Tawas City, MI  48763 

  Larry Boyce, WDB 
  Nations Title  
  6907 Westside Saginaw Rd 
  Bay City, MI  48706 

 

  Laura Puzzuoli, WDB 
  Competitive Machine 
  4245 Airpark 
  Standish, MI  48658 

    Frantt Whitehill, WDB 
    Michigan H.R.D.I. 
    Box 2455 
    Midland, MI  48641 

  Thomas Winarski, WDB 
  Tom’s Wood Shop  
  201 Grout 
  Gladwin, MI  48624 

 

  Norm Fullmer, WDB 
  U.B.C. 
  6045 E. West Branch 
  St. Helen, MI  48656 

  Carolyn Bennett, WDB 
  MMDC 
  111 S. University 
  Mt. Pleasant, MI  48858 

  Jay Jacobs, WDB 
  Consumers energy 
  1931 East Huron Rd. 
  E. Tawas, MI  48730 

 

  Lorri Brunner, WDB/EAG 
  Ogemaw Heights Schools 
  960 S. M-33, Box 308 
  West Branch, MI  48661 

  Gary Gilbert , WDB 
  MMCAA 
  1141 N. McEwan 
  Clare, MI  48617 

   Sandra Rogers, WDB 
  Experience Works 
  113 W. Broadway, Suite 230 
  Mt. Pleasant, MI  48858 

 

  Greg Bush, WDB/EAG 
  C.O.O.R. ISD 
  11051 N. Cut Rd. 
  Box 827 
   Roscommon, MI  48653 

    Walt Kaniszewski, WDB 
    D.H.S. 
    444 E. Houghton 
   West Branch, MI  48661 



  Denis Weiss, WDB 
  Northeast Industrial Association 
  2980 Arrowhead Tr. 
  West Branch, MI  48661 

 

  George Yost, WDB 
  Michigan H.R.D.I. 
  5533 Swede Ave. 
  Midland, MI  48642 

  Mark Mann, WDB 
  MMCC-Trustee 
  340 Lighthouse Dr. #6 

   Harrison, MI  48625 

  Thomas Ferguson, WDB 
  T.G. Ferguson Consulting Grp 
  1361 Fletcher Street 
  National City, MI 48748 

 

    Tina Fullerton, WDB 
     MRS 
     P.O. Box 1306 
   Gaylord, MI  49734 

  Janet Baker, WDB 
  Tendercare 
  600 S.E. Forth 
  Clare, MI  48617 

  Lois Byrd 
  Higgins Lake/Rosco Chmbr 
  Box 486 
  Roscommon, MI  48653 

 

    
   Linda Wagner 
   Mid Michigan Industries 
   2426 Parkway Drive 
   Mt. Pleasant, MI  48858 

 

   Brenda Flory 
   MEDC 
   6052 N. Summerton 
   Rosebush, MI  48878 

   Judy Ezop 
   Region IV 
   2225 Summit Park Dr. 
   Petoskey, MI  49770 

 
    Jason Palmer 
    614 Johnson St. 
   Saginaw, MI  48607 

  John Briggs 
  NEMCSA 
  2375 Gordon 
  Alpena, MI  49707 

  Yves Hamel 
  BWP 
  630 Progress 
  West Branch, MI  48661 

 

   Lisa Bolen 
   NEMSCA 
   1230 E. US Highway 23 
  East Tawas, MI  48730 

  James O’Farrell 
   Iosco RESA 
   27 N. Rempert 
   Tawas City, MI  48763 

    

 MWA BUSINESS 
REPRESENTATIVE 

     
 

Arenac County 
Gail Meger 
989-846 2111 

 
 Clare County 
Junejoy Vielhaber 
989-539-2173 

Gladwin County 
Henry Miller 
989-426-8571 

Iosco County 
Mike Pangborn 
989-362-6407 

 
Ogemaw County 
Craig Buchoz 
989-345-1090 

Roscommon County 
Carmen Cook 
989-366-8660 

MEDC ACCOUNT 
REPRESENTATIVES 

   



Brenda Flory 
517-241-1666  Lydia Murray 

517-335-4839  

Labor Market Information 
Jason Palmer 
989-776-1508 

 
DLEG Rapid Response 
Maggie Sayles 
517-335-0686 

RSA 
Matt Shields 
517-335-0840 

EAG Members    

Tim Hughes 
Clare/Gladwin RESA 
4041 E. Mannsiding 
Clare, MI  48617 

 

Roger Anderson 
Standish/Sterling Schools 
3789 Wyatt Rd. 
Standish, MI  48658 

Jeff Budge 
Beaverton Rural Schools 
406 Ross 
Box 529 
Beaverton, MI  48612 

Kathy Marsh 
Kirtland Community College 
10775 N. St. Helen 
Roscommon, MI  48653 

 

Scott Govitz 
MMCC M -Tec 
1375 N. Clare 
Harrison, MI 48625 

James O’Farrell 
Iosco RESA 
27 N. Rempert 
Tawas City, MI  48763 

Chuck Neinhuis 
MCDC 
Box 529 
Prudenville, MI  48651 

 

Karre Ballard 
Gladwin Schools 

1206 N. Spring 
Gladwin, MI  48624 

Maxine Yetter 
Hale Area Schools 
415 Main 
Hale, MI  48739 

Lorri Brunner 
Ogemaw Heights Schools 
960 S. M-33 
West Branch, MI  48661 

 

Jerry Young 
Tawas Area Schools 
245 W. M-55 
Tawas City, MI  48763 

Dan Bauer 
Farwell Elementary 
468 E. Ohio 
Farwell, MI  48622 

Jack Kramer 
Houghton Lake Schools 
4433 W. Houghton Lake 
Houghton Lake, MI  48629 

 

Robert Jones 
C.O.O.R. ISD 
11051 N. Cut Rd. 
Box 827 
Roscommon, MI 48653 

Greg Bush 
C.O.O.R. ISD 
11051 N. Cut Rd. 
Box 827 
Roscommon, MI  48653 

Bruce Yuille 
MMCC - M-Tec 
1375 N. Clare Ave. 
Harrison, MI  48625 

 

Lorri Terrant 
Clare Public Schools 
201 E. State St. 
Clare, MI  48617 

Roy Smith 
Alpena Community College 
666 Johnson 
Alpena, MI  49707 

Anita Zettel 
National City Bank 
235 W. Maple 
Gladwin, MI  48624 

 

George Yost 
Michigan H.R.D.I. 
5533 Swede Ave. 
Midland, MI  48642 

Rick Handrich 
Fairview Area Schools 
1879 E. Miller Rd.  
Box 129 
Fairview, MI  48621 



Jeff Brownlow 
Tawas Plating Co. 
510 Industrial 
Tawas, MI  48763 

 

Deb Fleming 
Harrison School 
224 W. Main 
Box 529 
Harrison, MI  48625 

David Marston 
West Branch/Rose City 
836 S. M-33 
West Branch, MI  48661 

Melisa Akers 
Houghton Lake Adult Ed. 
179 Cloverleaf 
Houghton Lake, MI 48629 

 

Alan Schilling 
Mid Michigan Industries 
2426 Industrial Park 
Mt. Pleasant, MI 48858 

Katherine Methner 
Middle Michigan Development 
111 University Dr. 
Mt. Pleasant, MI  48858 

Ronald Verch 
MMCC 
1375 S. Clare Ave. 
Harrison, MI  48625 

 

Mike Paslaski 
Whittemore Prescott 
Box 215 
Whittemore, MI  48770 

Charlotte Greig 
Ogemaw Literacy Council 
119 N. Fourth 
Box 753 
West Branch, MI  48661 

Heidi Palatka 
Houghton Lake Adult Ed 
179 Cloverleaf 
Houghton Lake, MI  48629 

 

Genevieve Troyer 
Fairview Area Schools 
1879 E. Miller Rd. 
Box 129 
Fairview, MI  48621 

Chris Van Heel 
Second Mile Education 
3379 E. Ryan Dr. 
Midland, MI  48642 

Lisa Bolen 
NEMCSA 
1230 E. US Highway 23 
East Tawas, MI  48730 

   

    

WORKFORCE 
TRAINING 
ADVISORY BOARD 

   

John Friederichs    
Sandvick 
510 Griffin 
West Branch, MI  48661 
 

 

Vicki Seltz Barnes, CMD, General 
Manager 
Tanger Outlet Center 
2990 Cook Road, Ste. 128 
West Branch, MI  48661

Lindsey Bielby   
Star Cutter 
980 Kneeland 
Mio, MI  48647 
 

Tina Hutchinson 
Forward Corporation 
219 N. Front St. 
Standish, MI  48658 

 

Laura Puzzuoli 
Competitive Machining, Inc 
Box 1097 
Standish, MI  48658 
 

David Wentworth 
Iosco County 
1929 Douglas Dr. 
Tawas City, MI  48763 
 

Bonnie Wichtner-Zoia 
Ogemaw County 
205 S. Eighth St. 
West Branch, MI  48661 
 

 

Robert (Bob) Matteson 
RPM Link 
P.O. Box 475 
Mio, MI  48647 
 

Karen Easterling 
Baker College 
1050 W. Bristol Rd. 
Flint, MI 48507 
 

mailto:vsbarnes@tangeroutlet.com
mailto:vsbarnes@tangeroutlet.com
mailto:vsbarnes@tangeroutlet.com
mailto:vsbarnes@tangeroutlet.com
mailto:vsbarnes@tangeroutlet.com


Lorri Brunner 
Ogemaw Heights High School 
960 S. M-33 
West Branch, MI 48661 

 

Doty Latuszek   
Kirtland Community College 
10775 N. St. Helen 
Roscommon, MI  48653 
 

Mark McCully 
Kirtland Community College 
10775 N. St. Helen 
Roscommon, MI  48653 
 

Mark Berdan 
Michigan Works! Region 7B 
Consortium 
402 N. First  
Harrison, MI  48625 
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Attachment D: Project Timeline 
 

Developing a coordinated Regional Strategy for the 21st Century Workforce 
Region 7B Consortium 

 
 Task November 

2006 
December 

2006 
January 

2007 
February 

2007 
March 
2007 

April 
2007 

May 
2007 

June 
2007 

July 
2007 

August 
2007 

September 
2007 

October 
2007 

1 Creating a Unified Local 
Approach to Working with 

Employers 

            

 Stakeholders Meetings X  X  X  X  X  X ongoing 
 Coordinate Employer 

Visits 
X            

 Information Sharing X X X X X X X X X X X ongoing 
 Cross Training X X           
 Develop/Procure Database            Dec 07 
 Service M  atrix         X    
2 Assess/Update  Workforce 

& Economy 
            

 Asset Mapping Training        X     
 Review DLEG LMI 

produced Industry Sector 
Analysis and LMI Annual 
Planning Information 

     X X      

 Develop report on 
Regional Workforce and 
Economy 

         X   

 Develop a Regional Plan to 
meet the needs of the 
regional workforce 

           Dec  07

 Create common database            Dec 07 
 Develop a web-based 

resource map 
          X  



 Agree to update resource 
map and common data 
base as needed 

           X 

3 Rapid Response             
 Provide coordinated 

regional planning efforts 
that involve a quick 
economic adjustment 
response to sudden and 
severe dislocations by 
convening local 
stakeholders and key 
partners to develop a 
coordinated plan and 
leverage resources 

    X X       

 Development of a regional 
plan 

    X        

 Provide Model to key 
partners 

      X      

 Implement Regional Model        X     
 Procure and purchase web-

based tracking system 
           Dec  07

4 Layoff Aversion             
 Business Solution Training        X     
 Explore, procure and 

purchase business 
retention/communication 
software 

           Dec  07

 Develop web-based 
resource map 

          X  

 Creation of plan to 
coordinate and market 
resources 

          X X  



 Assist in cross training             
5 Develop, attract, retain 

talent 
            

 Assist in assessing current 
workforce needs, 
educational attainment 
requirements and demand 
occupation 

            

 Continue to develop career 
awareness programs 

X X X X X X X X X X X ongoing 

 Assist in development of a 
career website 

           X 

 Procure ACT Work Keys 
assessments, Job Profiling 
and Work Readiness Cert 

         X   

 Implement a new Skills 
Information Model to 
develop accelerated 
training programs 

           X 

 Promote and implement 
21st Century Scholarship 
Program 

X X X X X X X X X X X X 

6 Develop and implement 
communications strategy 

            

 Develop Plan          X X X 
 Develop and distribute 

newsletter 
         X X X 

 Press releases          X X X 
 Incorporate Initiative into 

presentations 
         X X X 

 Community summits            Dec 07 
 



CREATING THE 21ST CENTURY WORKFORCE PLAN 
 
 

Michigan Works Region 7B  Consortium 
The Michigan Works Region 7B Consortium for the past 9 months has been engaging the 
community leaders and stakeholders of East Central Michigan, consisting of six counties 
(Arenac, Clare, Gladwin, Iosco, Ogemaw and Roscommon) to establish a shared set of 
strategies to address the local and regional workforce goals and priorities identified in 
this plan.  
 
Michigan Works Region 7B Consortium area partners and stakeholders have a long 
history of collaboration and are utilizing their excellent working relationship and active 
participation to develop a coordinated regional strategic plan. The intent of this Strategic 
plan is to gather regional entities from economic development, workforce development, 
education, local government and the employment sector to discuss and create an 
alignment plan to best fit the region’s needs.  
 

Michigan Works! Region 7B Consortium Regional Goals 
1. Create a unified local approach to working with employers; 
2. Assess/Update the status of the local workforce and economy; 
3. Develop a coordinated, regionally-based and managed rapid response 

process to address plant closings and mass lay-offs; 
4. Incorporate a lay-off aversion component with the intent of minimizing plant 

closings and lay-offs; 
5. Focus on developing, attracting, and retaining talent to build and support the 

21st Century economy; and 
6. Develop and implement a communications strategy targeted at partners, 

employers, and the general public. 
 
 

The Approach/Project Narrative 
The continuing approach will be an alignment of existing regional efforts with a 
coordinated regional strategy. Michigan Works Region 7B Consortium proposes to 
secure a consultant to facilitate the planning process.  By using neutral facilitator our 
local area will be able to develop a plan that will further strengthen our collaborative 
partnerships and help position workforce development as a key player to ensure the 
success of Michigan businesses in a global economy.  Our consultant will foster an open 
exchange of ideas to produce dialogue and feedback leading to subsequent action.  A 
neutral consultant is important because while all factions have common overall goals, 
each has different interests.  The design of a planning process by an Executive Steering 
Committee (ESC) will result in an overall regional plan that will involve members and 
provide vital input from key leadership from workforce development, economic 
development, education, labor, and employers.   
 
 
 



 
ROLE OF THE EXECUTIVE STEERING COMMITTEE 

The task of the ESC will be to accomplish the charge of this 21st strategic plan and be 
inclusive of elements of a coordinated regional strategy to address the workforce needs in 
our area.  
 

Michigan Works! Region 7B Consortium Regional Goals 
 

1) Creating a unified local approach to working with employers:  Through 
facilitation, the region’s ESC and local workgroups will identify our partners’ 
vision of the best method to ensure a “one knock” program to employers.  One 
desired outcome may be a standardized outreach instrument for use by all 
workforce and economic development agencies when working with employers.  
Efforts will also focus on methods of coordinating employer calls, sharing visit 
dates and meeting content.  
 
KEY PARTNERS (For complete list see Attachment A ) 
MWA BUSINESS LIASONS 
MEDC ACCOUNT MANAGERS 
COMMUNITY COLLEGE WORKFORCE DEVELOPMENT STAFF 
LOCAL ECONOMIC DEVELOPMENT STAFF 
 
STRATEGIES/ACTIVITIES 
a. Conduct a series of stakeholder meetings to develop a unified approach 

toward working with employers. 
b. Coordinate employer visits whenever possible to ensure a “one knock” 

approach. 
c. Share information and meeting content when making employer calls or visits 

when other partners are unable to participate. 
d. Commit to cross training of each entities services and resources available. 
e. Once a common data base is developed or procured, it will be the 

responsibility of each entity to enter meeting content on data base.  This may 
include date of call or visit, items discussed, resources committed, additional 
needs, etc.  In addition, the region is looking into a Web based business 
retention program that will be shared with all of the key partners listed above. 

f. Prepare a matrix of services provided by organizations in the region.  Matrix 
will contain organization name, contact information and a summary of 
services provided. 

 
RESPONSIBILITIES (INDIVIDUALS/ORGANIZATION) 
 
Mark L. Berdan, Region 7B Consortium-  provides project oversight, direction 

and facilitates stakeholder meetings. 
 



Robert Caillier, Region 7B Consortium- responsible for development and 
refinement of matrix of services and providers.  In addition, 
will provide technical evaluation of common data base. 

 
TIMEFRAMES 
See Attachment D (timelines)  
 
MILESTONES   
1)         Partner cross training (March 2007 & ongoing) 
2)         Procurement/selection of business retention/contact software  
3)         Matrix of services 
4)         Key partner training on procured software 
  
STATUS 
A. Meetings with stakeholders including Michigan Works Business Liaisons, 

local economic develop leaders as well as local Michigan Economic 
Development Corporation (MEDC) staff have already been taking place 
and will continue bi-monthly.   

B. MWA staff, MEDC staff and local economic development staff have all 
committed to the “one knock” approach whenever possible.   

C. Stakeholders currently share information when make employer call when 
all partner are unable to participate.  This is currently being done via 
phone calls e-mail and team meetings.  The communication process will 
be greatly enhanced with the purchase of a common data base. 

D. Efforts to cross train staff on each entities services and resources have 
taken place and are on-going as resources and programs change. 

E. Common Data Base- looking into purchasing Synchronist or similar 
product. 

F. Resource Mapping/Matrix of Services- Currently being developed and is 
expected to be complete by July 31st, 2007. 

 
 
 

2)  Assess/Update the status of the local workforce and economy:  In order to 
assess/update the status of the local workforce and economy Michigan Works 
staff and possibly other key partners will participate in asset mapping training in 
June of 2007.  This in addition to the Industry Sector Analysis(Attachment B)  
and Annual planning information(Attachment C) provided by DLEG LMI staff  
and additional information provided by local EDC specialists will allow Michigan 
Works it’s  key partners  to assess the regional workforce and economy.   The 
final outcome will be a regional analysis of the local workforce and economy.  
This will be shared with all key partners as well as the local community.  In 
addition it is the goal of the ESC that a common database will be developed that 
all regional agencies can access to ascertain employers’ needs as well as a web-
based resource map that includes organizations, businesses and services in the 
region for use by business, industry, and the public.  



 
KEY PARTNERS(For complete list see Attachment A ) 
MWA STAFF 
MEDC ACCOUNT MANAGERS 
COMMUNITY COLLEGE WORKFORCE DEVELOPMENT STAFF 
LOCAL ECONOMIC DEVELOPMENT STAFF 
DLEG TECHNICAL ASSISTANCE STAFF 
DLEG LABOR MARKET INFORMATION STAFF 
 
STRATEGIES/ACTIVITIES 
a. Attend asset mapping training in June of 2007 
b. Review DLEG LMI produced Industry Sector Analysis and LMI Annual 

Planning Information. 
c. Develop report on Regional Workforce and Economy. 
d. Develop a Regional Plan to meet the needs of the regional workforce 
e. Create a  common data base that all regional agencies can access to 

determine and document employer needs. 
f. Develop a web-based resource map that includes organizations, businesses 

and services in the region for use by business, industry, and the public. 
g. Agree to update resource map and common data base as needed. 
 
RESPONSIBILITIES (INDIVIDUALS/ORGANIZATIONS) 
 
Mark L. Berdan, Region 7B Consortium, provides project oversight,                                              

direction and facilitates regional meetings. 
 
Robert Caillier, Region 7B Consortium- responsible for  asset mapping and 
web based resource map.  Will provide technical evaluation of common data base. 
 
Local Chamber of Commerce and Economic Development Specialists-  Assist 
in the dissemination of Regional Plan to address workforce needs.  Assist in the 
development and agree to update resource map and common data base as needed. 
 
Jason Palmer DLEG LMI- Provide Industry Sector Analysis and LMI Annual 
Planning Information and update LMI information 
 
TIMEFRAMES 
See Attachment D (timelines)  
 
MILESTONES 
1) Annual planning and Industry Sector Analysis data received from DLEG 

LMI  
2) Asset mapping training June 7, 2007 
3) Regional Report on Regional Workforce and Economy will be completed 

in August of 2007 



4) Regional Report on Regional Workforce and Economy will be presented 
in September of 2007 to all key partners and WDB, LEO, EAG and 
community leaders. 

5) Plan on how to address the needs of the Regional Workforce and 
Economy will be developed by December of 2007. 

 
 
STATUS 
a) Asset Mapping- Staff signed up to attend June 7th training. 
b) Review of DLEG LMI information- Industry Sector Analysis(Attachment 

B) and Annual Planning Information(Attachment C) has been received 
and reviewed.  Additional data is being explored as well as information 
from local EDC representatives from local Economic Development 
Specialists. 

c) Report on Regional Workforce and Economy- Will be developed by 
August of 2007. 

d) Regional Plan to meet the needs of Regional Workforce – to be developed 
by December 2007. 

e) Common data base- to be procured purchased and partner training by 
December of 2007.  Staff has been reviewing existing employer data bases 
used in other areas to present to partners for consideration.  One such data 
base – Synchronist CRTS uses a defined executive survey to capture 
detailed information about the company, their clients, and the community.  
It is an Internet based software program delivered via browser and secured 
Internet connection.  It supports full local, regional, and statewide 
collaboration between partners.  It allows partners to enter information as 
they call and/or visit employers. 

f) Web Based resource map- to be developed and distributed by September 
2007. 

g) Update resource map- On-going 
 
ADDITIONAL NEEDS 
A. Obtain the Business Employment Dynamics (BED) tool currently being 

developed by DLEG LMI staff. 
B. Obtain Local Employment Dynamics (LED) tool currently being 

developed by DLEG LMI staff. 
 

3) Develop a coordinated, regionally-based and managed rapid response 
process to address plant closings and mass lay-offs:  While our six-county area 
currently benefits from the State’s and MWA-led rapid response programs, the 
creation of additional methods can better serve dislocated workers.  Re-training 
can highlight the emerging industries in Michigan: Advanced manufacturing, 
expanding health care, alternative energy, life sciences, and information 
technology will create a more knowledge-based workforce.  A skills-gap analysis 
conducted in selected employment sectors can identify what training remedies 
will be needed.  With planning facilitation, the region’s vision will include lay-off 



assessment questions in the standardized uniform instrument.  Priority will be 
given to coordinate company and community resources to maintain the worker 
and his/her family as they transition to new employment.   

 
KEY PARTNERS (For complete list see Attachment A ) 
MWA STAFF 
MEDC ACCOUNT MANAGERS 
COMMUNITY COLLEGE WORKFORCE DEVELOPMENT STAFF 
DLEG RAPID RESPONSE STAFF 
LOCAL ECONOMIC DEVELOPMENT STAFF 
MICHIGAN UNEMPLOYMENT AGENCY STAFF 
 
STRATEGIES/ACTIVITIES 
a. Provide coordinated regional planning efforts that provide a quick 

economic adjustment response to sudden and severe dislocations by 
convening local stakeholders and key partners to develop a coordinated 
plan and leverage resources. 

b. Development of a regional plan that includes the design and 
implementation of an early warning system that identifies and addresses 
the needs of at-risk companies.  Provide a Regional Model using past 
layoff aversion services to at-risk companies and the DLEG model.  
(Please note our local area uses a model very similar to the one provided 
in the 21st Century Regional Planning Tool Kit).  (See Attachment E). 

c. Provide Model to key partners who are involved with the Rapid Response 
process. 

d. Key partners will implement Regional Model during future sudden and 
severe dislocations. 

e. Procure and purchase web-based tracking system to enable Key Partners 
to communicate and identify at-risk businesses.   Provide early 
intervention to identified businesses. 

 
RESPONSIBILITIES (INDIVIDUALS/ORGANIZATION) 
 
Mark L. Berdan, Region 7B Consortium, provides project oversight,                                              

direction and facilitates Rapid Response meetings. 
 
Robert Caillier, Region 7B Consortium- responsible for project oversight,                                        

direction and facilitates Rapid Response meetings.  Looking into 
Sychronist software for tracking businesses and at risk companies. 

 
Lisa Bolen, Michigan Works(subcontractor) Program Director,  provides 

rapid response services through subcontractor staff. 
 
Maggie Sayles, DLEG Rapid Response Unit, provides information on available 

delivery systems, including Joint Adjustment Committees(JACs), Peer to 
Peer Program, worker orientation meetings. 



 
Local Chamber of Commerce and Economic Development Specialists-  Assist 

in notifying  and assisting key partners of an impending mass layoff of 
facility closure. 

 
TIMEFRAMES 
See Attachment D (timelines)  
 
MILESTONES 
See Michigan Works Region 7B Consortium Rapid Response Model (Attachment 
E). 
 
STATUS 
 
a) Michigan Works and key partners have developed a Regional Rapid Response 

model that provides a quick economic adjustment response to sudden and 
severe dislocations.  (See Attachment E). 

b) Early warning system- Selection of business retention/tracking system will 
allow key partners to identify and notify other partners when companies are at 
risk of closing.  In addition, we will be requesting assistance from DLEG staff 
to assist us in identifying businesses that are at risk. 

c) Rapid Response Model- Plan to have a stakeholders meeting in early July of 
2007 to discuss model. 

d) Michigan Work and Key partners will begin implementing Rapid Response 
Model for all sudden and severe dislocations in June of 2007. 

e) Procure and purchase web-based tracking system- Procure, purchase and key 
partners trained by December of 2007. 

 
 

4)  Incorporate a lay-off aversion component with the intent of minimizing plant 
closings and lay-offs:  A new lay-off aversion component will build upon the 
current strengths of the State’s programs.  The facilitation process will lead 
partners to the creation of a plan to coordinate and market existing resources to 
business, industry, and the workforce.  The resulting communication and cross-
training from this facilitated effort will immediately benefit our economic 
development, workforce development, education, and employment partners.  Key 
partners and Michigan Works Staff will attend the Business Solutions Training 
Course. 

 
KEY PARTNERS(For complete list see Attachment A ) 
MWA STAFF 
MEDC ACCOUNT MANAGERS 
COMMUNITY COLLEGE WORKFORCE DEVELOPMENT STAFF 
DLEG RAPID TECHNICAL ASSISTANCE STAFF 
LOCAL ECONOMIC DEVELOPMENT STAFF 

 



  
 STRATEGIES/ ACTIVITIES 

a. Michigan Works staff and key partners will participate in Business Solutions 
Training. 

b. Explore, procure and purchase  business retention/communication software 
(such as synchronist)to be used by key partners to identify “at risk” businesses 
and to communicate with one another.   This will allow regional agencies to 
determine and document employer needs. 

c. Utilize DLEG technical assistance to identify “at risk companies. 
d. Develop a web-based resource map that includes organizations, businesses 

and services in the region for use by business, industry, and the public. 
e. Creation of a plan to coordinate and market existing resources to business, 

industry, and the workforce. 
 f. Assistance in cross training other agencies. 
 

RESPONSIBILITIES (INDIVIDUALS/ORGANIZATION) 
 
Mark L. Berdan, Region 7B Consortium, provides project oversight,                                              

direction and facilitates Rapid Response meetings. 
 
Robert Caillier, Region 7B Consortium- responsible for project oversight,                                        

direction and facilitates Rapid Response meetings.  Looking into 
Sychronist software for tracking businesses and at risk companies. 

 
Lisa Bolen, Michigan Works(subcontractor) Program Director,  provides 

rapid response services through subcontractor staff. 
 
Maggie Sayles, DLEG Rapid Response Unit, provides information on available 
delivery systems, including Joint Adjustment Committees (JACs), Peer to Peer 
Program, worker orientation meetings. 

  
TIMEFRAMES 
See Attachment D (timelines)  
 
MILESTONES   
1) Business Solutions Training.- Scheduled for June 7th, 2007 
2) Procure and purchase business retention/communication software- 

Purchase and training by December 2007. 
3) Web-based resource map- September 2007. 

 
 STATUS 

While much coordination and cross training has already taken place our region 
still lack a coordinated plan to market all of our existing resources to business, 
industry and the workforce. 

 



5)  Develop, attract, and retain talent to build and support the 21st Century 
economy: Desired outcomes include methods to assess both current workforce 
educational attainment and long-term goals.  Quality of life issues are particularly 
critical for younger knowledge-workers, therefore, we will identify community 
organizations that can provide leadership and establish a plan to build and market 
regional identity.  A career awareness program and a career website are two 
possible outcomes.  Procure ACT Work keys assessments, Job Profiling and 
Work readiness Certification.   Provide to new and existing employers. 

 
 KEY PARTNERS(For complete list see Attachment A) 

Community Colleges and M-TEC 
Economic Development specialists 
Workforce Development Board 
Education Advisory Group 
Career and Technical Education programs 
Workforce Training Advisory Board 
K-12 
 
STRATEGIES/ACTIVITIES  
a. Assist in assessing the current workforce needs, educational attainment 

requirements and demand occupations of our region. 
b. Continue to develop career awareness programs 
c. Assist in the development of a career website for our region. 
d. Procure ACT Work keys assessments, Job Profiling and Work readiness 

Certification.   Provide to new and existing employers 
e. Implement a new Skills Information Model to develop accelerated training 

programs. 
f. Promote and implement 21st Century Scholarship Program as designed by 

MDLEG.  
 
RESPONSIBILITIES 
 
Mark L. Berdan, Region 7B Consortium- provides project oversight and                                         

direction 
Robert Caillier, Region 7B Consortium- responsible for project oversight and                     

direction.  Procurement of ACT Work keys assessments, Job 
Profiling and Work readiness Certification. 

Jason Palmer, DLEG LMI- Assist in assessing the current workforce needs, 
educational attainment requirements and demand occupations of 
our region. 

Region 7B Consortium EAG- Implement a new Skills Information Model to 
develop accelerated training programs. 

Michigan Works (Subcontractor staff)- Promote and implement 21st Century 
Scholarship Program as designed by MDLEG. 

 
 



 
TIMEFRAMES 
See Attachment D timelines 
 
MILESTONES 
1. Asset Mapping Training- Will occur after June 7th , 2007 training. 
2. Service Provider Matrix 
3. Procure ACT Work keys assessments, Job Profiling and Work readiness 

Certification. 
4. Develop career awareness programs- currently have one in each of our six 

counties for younger youth. 
5. Development of a career website – under development. 
6. 21st Century Scholarship Program- Already under way, all funds 

obligated. 
7. Implement a new Skills Information Model-  Ongoing  
 
STATUS 
a. Assist in assessing the current workforce needs, educational attainment 

requirements and demand occupations of our region.  Ongoing. 
b. Development career awareness programs- Completed, we currently have 

one in each of our six counties 
c. Development of a career website for our region- Under development 
d. Procure ACT Work keys assessments, Job Profiling and Work readiness 

Certification.- To be completed soon. 
e. Implement a new Skills Information Model to develop accelerated training 

programs-  Need training assistance 
f. While we all have completed various needs assessments of our region, 

there is a need to continuously update these and possible conduct a 
comprehensive needs assessment of our entire region.  After completion, a 
career website of our region can be developed as well as coordinated 
efforts to inform individual of demand occupations, educational 
requirements and skill sets necessary to become and remain employed in 
these occupations. 

 
6) Develop and implement a communications strategy targeted at partners, 

employers, and the general public: As part of the facilitation process, a clear, 
cohesive communications strategy and regional alignment plan will result.  
Participants in the process will be able to define goals, key messages, target 
audiences, timelines, methods, and responsibilities.  One strategy to increase 
public awareness will be to plan, market, and hold two community summits; one 
each to be held at the middle and end of the funded planning period. 

 
KEY PARTNERS (For complete list see Attachment A ) 
MWA BUSINESS LIASONS 
MEDC ACCOUNT MANAGERS 
COMMUNITY COLLEGE WORKFORCE DEVELOPMENT STAFF 



LOCAL ECONOMIC DEVELOPMENT STAFF 
CHAMBERS OF COMMERCE  
 
STRATEGIES/ACTIVITIES 
 
a. Develop a communication plan for the 21st Century Workforce Strategic Plan.  

This may include different strategies based upon the target audience.  For 
example, staff/partner communication strategies may differ from strategies 
used to communicate with staff or the general public. 

b. Develop and distribute quarterly newsletter regarding the strategic strategies 
and an update regarding the current status of each of the initiatives. 

c. Press releases as needed. 
d. Incorporate strategic plan initiative into presentations 
e. Community summits 
 
RESPONSIBILITIES (INDIVIDUALS/ORGANIZATION) 
 
Mark L. Berdan, Region 7B Consortium-  provides project oversight, direction 

and facilitates Regional communication meetings and 
outreach efforts. 

 
Robert Caillier, Region 7B Consortium- assists in the development and 

implementation of the communication plan.   
 
MWA Business Liasons, Michigan Works- assist in communicating goal and 

objectives of the regional plan with employers, key partners 
and the general public. 

Barb Hawkins, Region 7B Consortium, assist in communicating goal and 
objectives of the regional plan with the general public. 

 
 
TIMEFRAMES 
See Attachment D timelines  
 
MILESTONES   
1)        Distribute newsletter 
2)        Conduct community summits   (December 2007)  
  
STATUS 

 
Since many of the initiatives are currently being developed, communication up 
until this point has been limited to key partners, ESC Team, WDB, LEO, WTAB 
and EAG members.  Once all of the components of the 21st Century Strategic Plan 
have been initiated, Community summits and additional public relations will be 
completed.    
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